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  1.
INTRODUCTION
The Code of Corporate Practices and Conduct published in the King Report read in conjunction with the Public Finance Management Act, 1 of 1999, requires the Board and management to publicly confirm that they have introduced appropriate governance systems, reviewed the effectiveness of the system of internal control of their organisation and that the stakeholder, reputation and operational risks of the entity have been identified and assessed. The implementation of stakeholder, operational and financial control and information systems is essential to the effective discharge of the responsibilities of the Board of TETA.  As part of the Board’s plans to fulfil its obligations eight Chambers have been established in terms of Section 19 of the Constitution of TETA.

This Charter sets out the specific responsibilities delegated by the Board to the Chamber Management Committee (Chamber Mancom) and guides the Committee's approach, its terms of reference as well as its modus operandi. This Charter spells out the rules that govern the  relationship between the Chamber Mancom and the Board. 

This Charter will be reviewed by the TETA Board on an annual basis and the performance of the Chamber Mancoms and its members shall be evaluated according to  this Charter and its mandate.

The Chief Executive Officer (CEO) is the formal mouthpiece of TETA and all formal communication on behalf of TETA with stakeholders must be undertaken under the hand of the CEO or with his/her expressed approval

 2.      
AUTHORITY

The Chamber Mancom is hereby authorised to perform the  functions delegated to it by the Board to ensure TETA’s compliance to the relevant Acts, regulations, codes, policies, procedures and strategic documents that may guide it.

These include but are not limited to: 

· The Skills Development Act

· The Skills Development Levies Act

· The South African Qualifications Authority Act

· The Public Finance Management Act 

· The Labour Relations Act

· The Basic Conditions of Employment Act

· The Employment Equity Act and Plan

· TETA Constitution

· TETA Business Plan

· TETA Service Level Agreement with the Department of Labour

· The Code of Corporate Practices and Conduct published in the King Report

The Chamber Mancom members will act with integrity and fairness and apply the principles of its fiduciary duties as determined by Sections 50, 51 and 52 of the PFMA. 

The TETA Board authorises the Chamber Mancom within the scope of its responsibilities to:

· Seek and obtain information it requires from TETA’s CEO.  

· Determine sub-sector/Industry skills development priorities and allocate resources to realise and achieve the objectives of the National Skills Development Strategy, TETA and the Chamber.

· Ensure representation of stakeholder interest and promote communication and marketing with the stakeholders of the transport sub-sector.

· Recommend and monitor the disbursement of grants.

· Promote implementation of learnerships.

· Provide effective direction, guidance and stewardship over the respective Chambers in terms of the Constitution of TETA. The Mancom may obtain external legal or any other independent professional advice in the area of the chambers business and to secure the services of such external providers with the relevant experience and expertise if it considers this necessary, subject to Board guidelines and TETA’s procurement policy and procedures.

· In discharging its fiduciary oversight role, duties and responsibilities, the Mancom is empowered to cause and direct the investigation at Chamber level of any business matter, instances of fraud, theft, corruption, fruitless, wasteful and or unauthorised expenditure in terms of the PFMA and Treasury Regulations.

· Monitor the objectives and targets for the Chamber against the set objectives and targets contained in the TETA Business Plan and Service Level Agreement with the Department of Labour.

· Together with the respective Chamber Executive Officer (EO) of the sub-sectors/industry to ensure that the reputation of TETA is maintained and protected.

· The Chamber Mancom may in its discretion delegate all or a portion of its duties and responsibilities to a sub-committee of the Chamber Mancom where it deems that such expert advice is required. 

· The Chamber Mancom will be required to take cognisance of the roles and responsibilities of the other Board Committees to ensure that there is no duplication of roles and responsibilities.  

3.
PURPOSE AND ROLE OF THE CHAMBER MANCOM

The purpose of the Chamber Mancom is to provide sub-sector strategic leadership and oversight responsibilities to the Chamber, act as the informal marketing arm of the Board towards sector stakeholders, represent and promote the needs of stakeholders, ensure adherence to TETA policies and to recommend to the CEO on the disbursement of grants.

Chamber Mancoms have a unique responsibility in protecting the interests of TETA in terms of the PFMA, while at the same time exercising their role of representing their stakeholders. To this extent the Chamber Mancom is required to assist the TETA Board in fulfilling its responsibility for oversight with respect to all Chamber and stakeholder governance aspects, such as:

· Ensure improved communication between stakeholders including the sub-sectors/industry, Labour organisations, Board members, and management. 

· Represent the training and development needs of the various stakeholders via Chamber representatives at the TETA Board.

· Promote the effective delivery of the TETA mandate, to specific sub-sector/industry.

4. 
RESPONSIBILITIES
The Chamber Mancom shall perform strategic management functions and assume strategic management responsibility by providing a forum for discussing governance, monitoring the disbursement of grants, monitoring business risk and control issues and for developing relevant recommendations for consideration by the Board and CEO. The Chamber Mancom will make recommendations to the Board and/or the CEO (depending on the delegations of authority) for its approval and final decision, while management is responsible for the implementation thereof.

 The following is expected from the Chamber Mancom.

4.1
General responsibilities
· Ensure that adequate systems of governance are in place at the Chamber.

· Ensure that the Chamber is adequately resourced and managed.

· Ensure that there are adequate and effective systems and processes in place.

· Ensure that the systems of internal control within the Chamber are adequate to address the identified business risks.

· Ensure that the management of the Chamber has undertaken an annual risk assessment and that an annual management declaration is obtained regarding the status of the control environment.

· Ensure that all issues affecting the Chamber raised in the external and internal audit reports have been adequately addressed by Chamber management. 

· Ensure that the Chamber compile annual operating and capital budgets and to recommend such budgets, and that these budgets are presented by the CEO to the Finance Committee and TETA Board for approval.

· Approval of Chamber skill plan and ensuring that the Chamber business plan is aligned to achieve the objectives and targets set by TETA Board.

· Evaluate, recommend, and monitor the disbursement of mandatory grants in accordance with the approved levy disbursement plan against specific criteria

· Evaluate Workplace Skills Plans (WSP’s) and Annual Training Reports (ATR’s) submitted, against specific, approved criteria and recommend approval of same to the CEO.

· Evaluate, and recommend to the CEO for approval, the application for discretionary grant funding against specific approved criteria and funding regulations.

· Ensure Chamber management adherence to all Board approved policies and procedures.

· Monitor and report on the financial operations, achievement of the business strategy and budget performance of the Chamber.

· Assess the internal control structure (including strategic, operational and financial controls, accounting systems and reporting) to determine if the control environment is adequate and functioning effectively to minimise business risk exposure.

4.2
Specific reporting responsibilities

· The Chamber Mancom must report and make recommendations to the Board. The Board in conjunction with the CEO retains responsibility for implementing such recommendations.

· The chairperson of the Chamber Mancom should report to the Board as necessary  on the activities, recommendations and decisions for approval by the Board. Any matters for approval must be submitted in writing.  

4.3 
Other responsibilities

· Perform other governance oversight functions as requested by the TETA Board, as required from time to time.

· If necessary, institute special investigations at Chamber level.

· Evaluate the Mancom's own performance against applicable corporate governance benchmarks for effective Board Committees.

4.4 Monitoring Legal Compliance

· Obtain assurances from management in respect of relationships with regulatory authorities and compliance with statutory requirements. 

· Review the effectiveness of the systems for monitoring compliance with laws, regulations, policies and procedures and the results of any investigations in this regard. 

5.
STRUCTURE OF THE CHAMBER COMMITTEE
· The membership, resources, responsibilities and authorities (composition, functions and operation) of the Chamber Mancom to perform its role effectively, is stipulated in this Charter, which may be amended by the Board from time to time.

· Members of the Chamber Mancom shall be approved by the Board

· The Chamber Mancom will comprise equal representation of organised employee groups and organised employer groups as defined in the TETA Constitution. The Board, in consultation with the CEO, will determine the number and size of the Chamber Mancoms. 

· The election of Chairperson and Vice Chairperson will be as per Section 19.3.1 and 19.3.2 of the TETA Constitution.

· The Chairperson and Vice-chairperson of the TETA Board shall be ex-officio members of the Chamber Mancom.

6.
MEETINGS AND REPORTING
· The number of Chamber Mancom meetings shall be determined by TETA Board. 

· Special additional meetings of the Chamber Mancom may be convened as required after consultation with the TETA CEO. 

· The following members are ex-officio members of the Chamber Mancom:  

· Chairperson and Vice Chairperson of the TETA Board

· Chief Executive Officer

· The quorum for meetings will be 50% plus 1 representing the organised employer group and 50% plus 1 representing the organised employee group of Chamber Mancom members.

· Alternate members need only attend the meeting in the event that the primary member is unable to attend 

7.
TERMINATION OF MEMBERSHIP and MANCOM

Termination of membership on / and the committee shall take place as per Clause 13 – 15, 18 and 25 of the TETA Constitution. 
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