Outline of deliberations made at PFMPC meeting with the DG of the Treasury on 8th April, 2010.
· The meeting was opened by the ED of the secretariat and was well attended by the various constituencies especially business.  
· After adopting the agenda, the DG made a presentation on the budget process. The presentation focused on the key processes, timeframes and committees during the development of the national budget.

· The presentation was then preceded by a question and answer session. Questions varied from the appropriate periods for engagement by constituencies, to issues of long term planning vis-à-vis MTEF & MTSF processes. It was emphasized that there is scope for better alignment of the process to maximise the long term effects of the budget. 

· Business submitted its understanding of the intricacies involved in formulating the national budget and that the PFMPC had limited capacity to engage on the budget. 
· However, the representative of business said there was still scope for engagement at the level of strategy or on key priorities and not the specific details.  Business identified the particular time to engage at around June when the decisions are being made as an opportune time. The budget council meetings occur around this time.
· Community responded by enquiring on how many times they could engage and they proposed the period in July during the medium term strategic framework and again in November.
· Labour enquired as to whether they should adopt a long term or a short term stance on engagement. Furthermore, labour concurred with business and stated that the engagement should be on principle issues focusing on looking at priority areas for example fiscal policy. It was also suggested that international experience of budget development process is reviewed to develop a best approach for the South African context. 
· The Director General responded by saying the engagement would be on the spending priorities. On the period when to engage as proposed by business, the DG said that June is not ideal because during that period only priorities are being discussed and figures haven’t been concretized yet. Business would have to propose a more appropriate forum when data was readily available. 
· The DG said that South Africa is ranked 2nd in the world in terms of Budget process transparency. He therefore said as much as we need to look to the international community, there is a lot more that we can offer the world.
· Members raised the issue of an increase in taxation and the DG responded to this by saying that taxes were very important for the country and explained the difference between indirect and direct taxes and the intentions of using either one of them. He then also explained that taxes are for efficiency, equity and distribution purposes.

· He also addressed the issue of under spending and over spending by various departments in government. He said under spending is not good because the services do not reach the people that they are intended to reach. The DG said however that there were checks being put in place to ensure that this problem be checked. The same is happening for over spending.  He also said there was a way to recoup money that had been budgeted for but not spent.
· On the issue of procurement Policy Legislation framework, the DG advised that there were significant challenges in this area. He committed to making himself available for further engagement in this area. This engagement would be scheduled for a later date. 
Follow up areas: 
· A work program needs to be formulated on how to engage with the treasury on the budget
· A follow up meeting on Preferential Procurement will be arranged by the secretariat.
