Framework for the proposed PFMPC  Chamber  engagement  on the national budget.

PFMPC chamber has to be actively involved with the Budget Cycle. The brief document proposes an approach which could be adopted by the Chamber in engaging on the budget.  The Main Budget statement is presented in February every calendar year, with the Medium term policy statement presented in October of the same year.  

The Chamber has been criticised for the lack of meaningful process around the Budget processes. The suggested approach envisages a dynamic process, spanning over the MTEF period. Further, we are cognisant that the work will be limited to principles issues, and not specific proposals around the budget.  

We also recognise that the success of the process depends on building a credible and functional relationship with the relevant parties  and stakeholders; ensuring that our representatives are fully equipped to make contributions on the issues; and appreciate  the need to uphold confidentiality requirements, where required. 

Engagement Process
1. Training & Background Preparation 

It is suggested that an annual information session should be arranged for all chamber delegates. This could be designed as a practical fiscal policy programme in partnership with training providers to equip the Chamber delegates to participate in the process.   This process would also be included in the induction programme, which has long been recognised as critical for the Chamber

This could be scheduled for May of the first year and reviewed periodically. 

2. Engagement Development of Budget Process
Following the training, it is suggested that two sessions per annum (minimum) are scheduled with the Budget Office. The purpose of such session would be to enable the Chamber representatives to interact with the responsible officials in preparation for the Chamber Engagement. This process should START four months prior to the release of the main budget and also two month prior to the release of the midterm statement.  
3. Key issues that need to be addressed.
It is suggested that the engagement is on principle issues and could consider the following matters:

· Revenue Generation 

· Expenditure priorities 

· Public Borrowing programme

· Fiscal Sustainability 

· Policy areas tabled by constituencies. 

4. How will the Chamber engage?

   
PFMPC could engage through the following forums;

· Biannual interaction with the NT Budget Office.

· Further training programme for Chamber representatives on fiscal management 

· Annual Focus session hosted by NEDLAC on the Budget led by the DG of Treasury.

5.  Outputs
The following outputs can be developed as a result of the PFMPC engagement. 

· Report to Manco on the agreed principles on the Budget. 

· Develop areas for further research and review?

· A NEDLAC report could be an addendum to the Budget Review?
This is the initial proposal from the Task team and is subject to further discussion and input. Chamber delegates are requested to provide their initial inputs before the 30th March 2010. 

