Summary of discussions of the Leadership Task Team

A leadership task team meeting was held on the 31st march 2010.  This is the summary of the key discussions at the meeting.

1. In his opening remarks, Minister Patel explained that the purpose of the Leadership task team was to lead the high level discussions on the long term growth path. Whilst the previous work created tools, it was concerning that the tools had limited impact, especially given the fact that the employment crisis remains. 

2. In this current phase, the efforts should be less on programme design and more on monitoring and evaluation of such initiatives. What is required is a strategic implementation mode. 

3. In the previous report to the president, reporting was provided on the 18 out of 40 areas. A narrow agenda will now be adopted focusing on specifics. This is important especially because poverty, inequality and unemployment pre-date the economic recession. 

4. It is also important to address institutional constraints which hinder progress in many areas. This includes questions around limited uptake on training layoff scheme and distressed sector support. 
5. Mr Spicer on behalf of business submitted that the most important role of the Leadership task team is to contribute to the long term economic growth of the country. He further explained that this required the unlocking of bottlenecks which have been previously identified as constraints to South Africa’s competitiveness. 

6. It was agreed that the discussion between the new growth path must be connected to the framework process. It is likely that a dual agenda would be developed focusing on long term & short term issues. 
7.  The key consideration is the most appropriate form of the dialogue on the new growth path. It was stressed that greater efficiency is required from the Leadership team.  
8. Seven areas were identified as focus areas:

· Industrial Financing – It was agreed that business needs to submit on response on the slow uptake from the private sector. Further, the agreement between banks and DFI’s needs to be circulated for sign off at the next leadership meeting.  It was also suggested that the IDC is invited to make a presentation, on a confidential basis on prevailing trends e.g. applications and disbursements. The issue of credit flow to SMME’s was also noted as being important. It was agreed that the work in SMME financing need to be revisited.
· Procurement – It was stated that methods to fast track implementation in this area.   It was further advised that the meeting previously scheduled for the 8th had been postponed and a new date would be circulated. Government departments will hopefully reach agreement on a document to be tabled in Nedlac quite soon.  The meeting agreed to Review the agreements in the framework on procurement so that a comprehensive work plan can be developed and implemented.  It is important to identify focus areas over different time periods to ensure that procurement is used to raise levels of local industrialisation. 

· Training Layoffs 
It was noted that there were significant challenges with the uptake on this scheme. Issues raised related to institutional capacity of CCMA to handle additional responsibility, limited awareness amongst relevant stakeholders about the scheme, complex administrative arrangements and conditionalities introduced by the CCMA which raised some unintended consequences. For instance, the requests for financial information, including turnover and labour costs per input costs were an unnecessary burden on business. The question was to how to make the bureaucracy respond fast enough and improve the linkages between demand & supply for the scheme.   Both Labour & business raised additional challenges which hinder progress with training layoffs. It was agreed that a comprehensive report was required to assess the nature of blockages.  
· Cost of doing business
The focus on reducing the cost of business was re-emphasised. In this area, it was suggested that the focus must be on regulatory impact assessments and administered prices to improve overall competitiveness. 
· Sector strategies linked to government budget
It was advised that there is funding available. Business was requested to consider making an input in this area. 
· Illegal imports extension to other sectors

The major question poised to business was whether work in this area should be extended to other sectors following the pilot in the clothing & textiles sector.  It was also important to balance between trade facilitation and control tension.  New standard operating procedures are being developed from the work on textiles and clothing.
· Public sector employment

A meeting will be scheduled with Department of Public Service and Administration to address the issue.
· EPWP rollout
It was agreed that a site visit can assist in trying to identify areas of improvement for EPWP rollout. The key question is how to improve graduation from EPWP to permanent employment.  EPWP has not taken away the requirement for a sustainable solution to unemployment.    Develop a framework for the lessons to be learnt from such a visit. Is the EPWP achieving the objectives for which it was developed? It was agreed that government will put together a proposal for a trip.  

· Growth path
  
 The process on the growth path will be initiated with presentation to constituencies.

Next meeting 

The next meeting was scheduled for the 23 April in the Morning.
Progress on Action Points:

1) Training Layoff Scheme – A meeting was held on the 8th April 2010. A copy of the minutes will be circulated once available. A workplan & timeframes have been agreed to by the task team.

2) Industrial Financing – 
i. Awaiting information from IDC on trends and applications from distressed sectors.  This will be used to inform Business inputs on trends & challenges. 
3) Procurement – Procurement issues raised with the DG Treasury at the PFMPC Meeting held on the 8th. DG has committed to returning to NEDLAC on this issue. BUSA following up with the NEDLAC Secretariat. 

4) Illegal Imports – The issue will be discussed with the task team at the meeting scheduled for the 14th April 2010. 
